
California Community Schools Partnership 
Program (CCSPP) Planning Grant (2023-2025)

COMMUNITY SCHOOLS 
of Inyo County  

School Districts in the West County Consortium

Every community school is different. What will yours be like?

Planning Grant Timeline

Establish Steering Committee
Develop Steering Committee and 
Begin to Meet

October 2023

Conduct the Needs and Assets 
Assessment
Develop Plan and Conduct Needs and 
Assets Assessment

February 
2024

Continuous Improvement
Continue listening sessions and 
sustainability planning as part of 
Continuous Improvement process

March 2025

Develop 5-Year Implementation 
Plan
Create a plan and budget for each 
school based on the findings report

November 
2024

Develop Findings Report
Analyze data and develop findings 
report

June 2024

Share Results with Educational 
Partners
Share findings report from Needs and 
Assets Assessment

September 
2024

Submit Application for 
Implementation Grant 
Apply for Implementation Grant as a 
school(s), district(s), and/or consortium 

February 
2025

Planning Grant endsJune 2025
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A Community School strategy transforms a school into a 
place where students, families, educators, and the 
community work together to create the conditions all 
students need to thrive.

There is no one-size fits all model. Every community school is 
different because every community is different. Figuring out 
what it looks like in your community starts by getting 
everyone involved with a needs and assets assessment. 

Let’s stay connected!
Serena Johnson, Community School Coordinator
sjohnson@inyocoe.org | 760-873-3262 x2107
https://inyocoe.org/community-schools/

mailto:sjohnson@inyocoe.org


What is a Community School? 

It is a whole-child model for equitable school improvement. 
A Community School stands on Four Pillars.

Stay informed with our newsletter. 
Visit our website to read past issues or subscribe.  

Community Schools are evidence-based:

Together, the four pillars result in improved:

Behavior

Student 
Achievement

Attendance

Student 
Attitudes

School 
Climate

Source: Oakes, J., Maier, A., & Daniel, J. (2017). Community Schools: An 
Evidence-Based Strategy for Equitable School Improvement. Palo Alto, CA: 
Learning Policy Institute. 
https://learningpolicyinstitute.org/product/community-schools-effective-scho
ol-improvement-report

Watch to Learn 
More

Sufficient research exists to meet the Every Student Succeeds Act 
(ESSA) standard for an evidence-based intervention.

Graduation 
Rates

Student 
Achievement


