COMMUNITY SCHOOLS
of Inyo County - Planning Grant

Planning Grant Timeline

October 2023

February
2024

June 2024

September
2024

November
2024

February
2025

March 2025

June 2025

Establish Steering Committee
Develop Steering Committee and
Begin to Meet

— Conduct the Needs and Assets
Assessment
Develop Plan and Conduct Needs and
Assets Assessment

— Develop Findings Report
Analyze data and develop findings

report

— Share Results with Educational

Partners
Share findings report from Needs and

Assets Assessment

— Develop 5-Year Implementation

Plan
Create a plan and budget for each

school based on the findings report

— Submit Application for

Implementation Grant
Apply for Implementation Grant as a
school(s), district(s), and/or consortium

Message educational partners about the Community Schools Model

— Continuous Improvement
Continue listening sessions and

sustainability planning as part of
Continuous Improvement process

Planning Grant ends

November 2023

Community School Committee

The Needs and Assets Assessment is an
inclusive, systematic process for listening to
and learning from students, staff, families, and
community members about what they love
about their school and community and what
their vision is for their school and community.
Students, staff, families, and community
members who are both excited to meaningfully
contribute to the Needs and Assets
Assessment process and who have the time to
implement the engagement plan are recruited
to join a community school committee. At the
kick-off meeting, the Community School
Committee members will build the Needs and
Assets Assessment plan. The Committee will
also regularly meet to check in on progress
toward engagement and listening sessions,
provide support and encouragement, and
course correct, if needed.

Watch to Learn More

But what exactly makes a school a
community school?
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Questions or Inpute Contact Community
School Coordinator, Serena Johnson,
at siohnson@inyocoe.org
or 760-873-3262 x2107
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Every community school is different. What will yours be like¢



